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POSITIVE HANDLING, SUPPORT AND PHYSICAL INTERVENTION
PROCEDURES

Introduction

In theiradvice on ‘Ensuring Good Behaviourin Schools’, the Department for Education (DfE) have set out
the legal powers and duties that govern behaviourin schools whichincludes the use of reasonableforce.
In their guide ‘Behaviour and Discipline in Schools’ the DfE clarifies the legal provisions on school discipline
which provides staff with the powerto use reasonableforce to prevent pupils committing an offence,
injuring themselves or others or damaging property, and to maintain good orderand disciplinein the
classroom.

To maintain the safety and welfare of our pupils, it may sometimes be necessary to use reasonableforce
on a pupil, as permitted by law.

The Governing Body have taken account of advice provided by the DfE— ‘Use of reasonable force - advice
for headteachers, staff and governing bodies’ and the school’s publicsector equality duty setoutin
section 149 of the Equality Act 2010.

St Herbert’s Primary and Nursery School (hereinafterreferred to as ‘the school’) has drawn these
procedures from the guidance issued by the DfE:

e DfE Use of Reasonable Force — Advice for Head teachers, Staff and Governing Bodies

e DfE Behaviourand Disciplinein Schools—Guidance for Governing Bodies

e DfE BehaviourinSchools—Advice for Head teachers and School Staff

e DfE Searching, screening and confiscation: adviceforschools

e Suspensionand permanent exclusion from maintained schools, academies and PRUs in England,
including pupil movement - Guidance forschools

e DfE Statutory Framework for Early Years Foundation Stage

e DfE KeepingChildren Safe in Education, and Part1 - Information forall School and College Staff

e DfE Working Togetherto Safeguard Children

e DfE Mental Health and Behaviourin Schools

e Guidance forSafer Working Practice for those working with Children and Young People in Education
Settings/Code of Conduct for Staff

e DoH - Reducingthe Need forRestraint and Restrictive Intervention (Special education settings only)

These procedures should be read in conjunction with the following school policies and procedures:
Overarching Safeguarding Statement

Child Protection Policy and procedures

Positive Relationships Policy and procedures

Code of Conduct for Staff and Other Adults

Health and Safety Policy and procedures/arrangements

Single Equality Scheme/Objectives

Special Educational Needs and Disabilities (SEND) Policy/Information Report
e Drug Policy

e Supporting Pupils at School with Medical Conditions Policy and procedures
e Intimate Care and Toileting Procedures

e OffSite Visits Procedures

Objectives

The key objective of this documentis to outline the school’s procedures on positive handling, supportand
physical interventionincluding the use of force to control or restrain pupils.

The school recognises that school staff have a legal powerto use force and that the lawful use of this
power will providea defence of any related criminal prosecution or otherlegal actionif it can be
demonstrated that the use of force was reasonable in the circumstances.


https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
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Reasonable force willonly be used as a last resort after de-escalation techniques have failed. School staff
are made aware that they will have to justify theiractionsif they ever use reasonableforce in the course
of theirduties.

The school has a duty to maintain the safety of pupils and staff, to prevent serious breaches of school
disciplineandto prevent serious damage to property. Toachieve this, reasonable force will onlybe used
whentherisksinvolvedinsodoing, are outweighed by the risks involved in not using force. Insuch
circumstances, only the minimum amount of force necessary to the circumstances will be used; not only
should any force be proportionate, butitshould be forthe minimum amount of time necessary to the
circumstances.

Itisclearinour Positive Relationships Policy and procedures and in communications to parents and pupils
when force might be used—this will reduce the likelihood of complaints being made when force has been
properly used.

Background: what the law says

Section 96 of the Education and Inspections Act, 2006, enables school staff to use reasonable force to
preventapupil from:

e committingacriminal offence (orforayoungperson underthe age of criminal responsibility, what
would be an offence inanolderpupil);

e causingpersonal injury ordamage to property;

e prejudicingthe maintenance of good orderand discipline atthe school oramong the pupilsreceiving
education atthe school, whetherduringateaching session or otherwise.

The staff to which this powerapplies are:

1. Anymember of staff;

2. Anyotherpersonwhomthe Head teacher has authorised control orcharge of pupils (authorisation
does not necessarily need to be given in writing). This can include people to whom the Head teacher
has given temporary authorisation to have control or charge of pupils such as unpaid volunteers (for
example parents accompanying pupils on school-organised visits). The following will be given
temporary authorisationto use reasonableforce where thereis no alternative:

This powerdoes NOT under any circumstancesinclude pupils orthose underthe age of 18 on placement
or work experience.

The powermay be used where the pupil (including a pupil or student from another school) ison the
school premises orelsewherein the lawful control or charge of the staff member, forexample, on an off-
site visit.

Itis, however, strongly recommended that before using force, staff or other authorised persons attempt
to use diversion ordiffusion to manage the situation. If staff or other authorised persons must use force,
they must use techniques and methods with which they are familiar, confidentand are permitted by the
school. Anyforce employed, should be reasonable and proportionate and, where possible, it should
reflectthe person's previous trainingin the appropriate use of restrictive physical interventions (see
Section 12).

As required under Section 246 of the Apprenticeships, Skills, Children and Learning Act, 2009, each
significantincidentin which a member of staff usesforce on a pupil, must be reported as soon as
practical, to the Head teacheror to the Designated Safeguarding Lead (DSL) with responsibility for
safeguarding so thatthe parent of the pupil can be informed. However, senior staff must not report the
incidenttoa parentifit appearsto the staff memberthatso doingwould be likely toresultinsignificant
harm to the pupil. Ifthisisthe case, and reportingtothe parentislikely to resultin significant harm, the
incident mustbe reportedtothe Local Authority where the pupil normally lives.

What is meant by ‘reasonable force’

There is no statutory definition of ‘reasonable force’. Whetherthe force usedisreasonable will depend
on the circumstances of individual cases. The testis whetherthe force usedis proportionatetothe
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circumstances. The degree of force would be the minimum needed to achieve the desired result. Use of
force could not be justified to prevent trivial misbehaviour. Furtherguidance onthe circumstances where
reasonable force mightbe usedisincluded below.

The statutory power conferred by section 93 of the Education and Inspections Actisinaddition tothe
common law power of any citizeninan emergency to use reasonable force in self-defence orto prevent
anotherperson beinginjured or committingacriminal offence. On preventinginjury ordamage to
property, the statutory powerissimilarin scope tothe common law power, exceptisitisonlyavailableto
people authorised to have control or charge of pupils. Section 93 makesitclear thatauthorised staff may
use force to prevent behaviourthat prejudices the maintenance of school discipline regardless of whether
that behaviourwould also constitute a criminal offence.

In its non-statutory guidance ‘Use of Reasonable Force in Schools’, the DfE states:

e Theterm ‘reasonable force’ coversthe broad range of actions used by teachers at some pointintheir
careerthat involve adegree of physical contact with a pupil.

e Forceis usually usedto control or restrain. Thiscan range from guiding a pupil to safety by the arm
through to more extreme circumstances such as breaking up a fight or where a pupil needsto be
restrained to preventviolence orinjury.

e ‘Reasonableinthe circumstances’ meansusingnomore force thanis needed.

e Asmentioned above, schools generally use force to control pupils and to restrain them. Control
means either passive or physical contact, such as standing between pupils; blocking a pupil’s path; or
physical contact such as leading a pupil by the arm out of a classroom.

e ‘Restraint’ meansto hold back physically orto bring a pupil undercontrol. Itistypically usedin more
extreme circumstances, forexample, when two pupils are fighting and refuse to separate without
physical intervention.

e Schoolstaff are expected to always try to avoid actingin a way that might cause injury, butin extreme
casesit may not always be possible toavoidinjuring the pupil.

It is always unlawful to use force as a punishment

Thisis because this would fall within the definition of corporal punishment, abolished by section 548 of
the Education Act 1996.

Other physical contact with pupils

Itisnot illegal for staff to touch pupils. Whilstthe school does not encourage staff totouch pupils unless
itis necessary, there are occasions when physical contact, otherthan reasonableforce, with apupil is
properand necessary. Examples of wheretouchinga pupil might be properand necessary:

e Touchinga pupil onthe arm, hand or shouldertoindicate when to stand still, move forward or
backwardse.g.ina crowd, queue, assembly;

e Holdingthe hand of the child at the front/back of the line when going to assembly orwhen walking
togetheraroundthe school;

e Whencomfortinga distressed pupil;

e Whena pupil isbeingcongratulated or praised;

e To demonstrate how to use a musical instrument;

e Todemonstrate exercises ortechniquesin PEorsports coaching;

e Tosupportpupilswith disabilities;

e Toadministerfirstaid.

The above is not exhaustive.

When the use of reasonable force might be appropriate

The use of force is a relatively rare occurrence inthe school. It will be used only as a protective measure
and neverasa disciplinary penalty. The judgement on whetherto use force and what force to be used
should depend on the circumstance of the case or information about the individual concerned.

The decision onwhetherto physically interveneis down to the professionaljudgement of the staff
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memberorauthorised adult concerned.

Decisionson whetherthe precise circumstances of anincidentjustify the use of force must be reasonable.
Typically, such decisions must be made quickly, with littletime forreflection.

Staff should be clearintheirjudgement:

e The chances of achievingthe desired result by other means;
o Theseriousnessoftheincident, the effect of injury, damage ordisorderif force isnotused;
e Therelative risks associated with physical intervention, compared with otherstrategies.

Examples of situations that particularly call for judgement of this kind include action to:

o remove disruptive children from the classroom wherethey have refused to followan instruction to do
SO;

e preventapupil frombehavinginsucha waythat seriously disruptsalesson;

e preventapupil behavinginawaythat disruptsa school eventora school trip or visit;

e preventapupil leavingthe classroom where allowing the pupil to leave would risk their safety orlead
to behaviourthatdisrupts the behaviour of others;

e preventapupil fromattackinga member of staff or another pupil, orto stop a fightin the playground;
and

e restraina pupil atrisk of harming themselves through physical outbursts.

e preventapupil committing deliberate damage to property;

e preventapupil fromcausinginjury ordamage, e.g. by accident, orrough play; pushingand shovingin
a crowded ssituation or by misuse of dangerous materials or objects;

In circumstances where a pupil whois absconding from class, detention or school otherthanthe
authorised time, itwould only be justifiable to prevent this if allowing a pupil to leave:

e entailsseriousriskstoapupil’s safety (taking account of age and understanding) to the safety of other
pupils orstaff or of damage to property;
e |eadstobehaviourthatprejudicesgoodorderanddiscipline, such as disrupting otherclasses.

In the above examples the use of force is likely to be construed as reasonable (and therefore lawful) if it
was clearthat the behaviour was sufficiently dangerous and disruptive to warrant physical intervention
of the degree applied and could not realistically be dealt with by any other means.

Reducingthe likelihood of situations arising when the use of force may be required:

a) There are many waysin which the school has minimised the likelihood of situations where the use of
force may be required. The school’s ethosisdesigned to create acalm, orderly and supportive school
climate as well as fostering positive relationshipsin the school community. Explicit boundaries for
pupils are detailedin the Positive Relationships Policy and procedures.

b) Staffare trainedin positive behaviour managementembedded in Team Teach training programme
which includes techniques to manage individualincidents including de-escalation of situations.

c) Staff experiencing difficulties with pupils who are refusing to comply with instructions and disrupting
lessons, have avariety of strategies to use including requesting a pupil toleave aroom, sending the
pupil tothe quietroom. To de-escalatesituations, staff are expected to summon assistance from
pastoral staff or senior managementif they encounter particularly challenging situations or a pupil
refusestocomplywithaninstructiontoleave aclassroomor otherarea.

The different approaches which may be used prior to force being used
Where possible, before using force and depending on the circumstances staff will:

e engagethe pupil inacalm measuredtone, setting out how the pupil could choose to modify their
behaviour;

e distractthe pupil: forexample, when pupils are fighting, by shouting orblowing awhistle;

e ifanyangry pupil has moved away: decide whether they are arisk to themselvesand others before
decidingtofollow/detain;

e remove otherpupils who mightbe atrisk;
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e summon assistance;

e telephonethe Policeif appropriate;

e warn the pupil thatforce might be necessary;
e usethe minimum amount of force necessary.

Any force will be proportionateto the level of risk and will be reduced at the earliest possible time.

Staff will not, asfar as possible, use force unless or until anotherresponsible adultis presentto support,
observe and call for assistance.

In school, force might be used:

e to control pupils with passive physical contacte.g.

- standing between pupils;
- blockingapupil’s path.

e to control pupils with active physical contacte.g.

- leadingapupil bythe hand or arm;
- usheringa pupil away by placing a handin the centre of the back.

e to control pupils with more forceful actione.g.

- instoppinga fight when the protagonists refuseto separate and are pulling/pushing

What is not an acceptable use of force
Use of more restrictive holds that require specificexpertise or training.
The following are not acceptable inany circumstance:

e Holdinga pupil around the neck, orthe collar/tie orin any otherway that might restrict the pupil’s
ability to breathe.

e Pushingthe pupil’shead downwards, orsitting, kneeling or resting on the pupil.

e Pushingorholdingthe pupil onthe flooreitherinasitting orlying position.

e Slapping, punchingorkickingapupil.
Twistingorforcinga limb; forcing a limb against the joint or behind a back.

e Trippingupa pupil.

e Pullingears; and generally pulling hair.

e Touchingor holdinginany way that mightbe interpreted as sexually inappropriate conduct.

In addition, the following are considered to have unacceptablerisk when used on children oryoung
people and are not allowed:

o The ‘seated double embrace’ whichinvolves two members of staff forcinga personintoa sitting
positionandleaningthem forward, whileathird monitors breathing.

e The ‘double basket hold’ which involves holding aperson’s arms across theirchest.

o The ‘nose distraction technique’ which involves asharp upward jab underthe nose.

Staff will avoid actingin a way that might reasonably be expected to cause injury. If this has not been
possible, and a pupil sustained aninjury because of the use of force by a member of staff, that member of
staff may be called upontojustify his/heractions.

Staff must always considertheirown safety and that of others indecidinghow to act in such situations.
Staff should also consider calling for assistance before interveningif they have reason to believethat they
would be at risk of injuryifinterveningalone. The school should considera pre-determined alerting
procedure. This procedure can be used for manyissues not just the need for physical intervention. A
simple book alerting system, where the school have previously identified abookin each classroom, which
can be giventoa pupil to pass on to another member of staff, isone method. Thisthenservestoalert
that member of staff to come to the class base as a matter of urgency. This method hasworked wellin
many schools.

Any force should be limited and removed as soon as possible.

5
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Placing physical intervention in context

Physical Interventionis notto be seeninisolation. Itis but one strategy available to staff and should
always be a last resort when all otherstrategies have failed. Physical interventions can be placedintwo
broad categories:

Emergency interventions:

Emergencyinterventions will involveideally aminimum of two staff employing, where necessary, one ora
combination of the strategies taught to school staff from a recognised training providere.g. Team Teach in
response toan incident. Thiswill occurwhen all other strategies have been exhausted orthe incident
requiresarapid physical response (forexamplea child running onto the road).

Planned interventions:

Planned interventionsinvolve a minimum of two staff employing, where necessary, one ora combination
of the strategies taughtto school staff from a recognised training providere.g. Team Teach as an agreed
response to an identified behaviour. Thiswill be documentedinthe Positive Handling Plan which must
form part of the pupil’s Behaviour Management Plan and will be reviewed along with 6 monthly IEPs.
Permission of parents will be sought beforeinitiating this as an accepted response. The Behaviour
Management Plan will list the accepted strategies to be used as well as strategies that may be used
beforehand e.g. de-escalation techniques.

Strategies can be divided into those that are preventative and those that are reactive.
Preventative Strategies need to be:

e C(Clearand understood by all those who come into contact with the individual.

e Basedon thoughts/discussion about possible reasons for challenging behaviour.

e Where possible the functional opposite of the behaviour (functionally incompatible) we are trying to
stop, e.g. as simple asifa pupil is constantly hitting someone else then we need toaim forthemto be
satintheirseat(iftheyare intheirseattheycan’t be hittingsomeone).

Reactive Strategies needtobe:

e Clearand understood by all those who come into contact with the individual.

Manageable.
e Focussedonthe behaviournotthe child.
e Flexible.

e AimedatDe-escalation.

Recording and reporting significant incidents

The school does not require parental consentto use force ona pupil. The school hasa dutyto record and
reportto parents all significantincidents wherea member of staff has used force on a pupil.

The member of staff involved must report the matterto the Head teacheror DSL and make a written
record of the incident usinga ‘Record of Positive PhysicalHandling or Intervention’ sheet as soon as
practicable.

The Head teacher, in consultation with DSLand/or SENDCo, will decidewhetheranincidentis significant
or not.

The following would be considered significant:

e Incidents where unreasonable force has been used.

e Incidentwhere substantial force has been used.

e Use of any restraint.

e Incidents where the child or‘handler’ hasbeeninjured because of the intervention.
e Ifthe childwasverydistressed.

In determining whetherincidents are significant the following will be considered:
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e The pupil’sbehaviourandlevel of risk presented at the time.
e Thedegree of force used and whetheritwas proportionate in relation to the behaviour.
o Theeffectonthe pupil or member(s) of staff.

School staff should also consider the age of the pupil, any SEN or disability and any other social factor.

Sometimes anincident may not be significantin isolation but may form part of a pattern of repeated
behaviourand records should therefore be kept.

Recording a significant incident

Anyincidentthatinvolves the use of force should be investigated in the same way as otherincidentsin
the school. All accounts of the sameincidentshould be recordedincluding those of the pupil(s)involved.

The member of staffinvolvedin using force should complete the ‘Record of Positive Physical Handling or
Intervention’ assoon as practicable afterthe incident. He/she may also be required to write adetailed
reporton the matter as a part of a widerincident. The member of staff may consulttheirunionforadvice
should they wish. The DSL should check thisreportand provide the member of staff concerned with a
final versionfortheirrecords. Acopy will be placed onthe staff member’sfile.

Reports by other staff and pupils should then be attached to the report. Thisinformation willbe part of a
pupil’srecords.

Children with identifiable behaviour difficulties

Childrenwho may have identifiable behaviour difficulties such as those associated with Special
Educational Needs and Disabilities; Autistic Spectrum Disorder (ASD), experiencing a mental health
problem orbe at risk of developingone, orany undiagnosed butidentified behaviour difficulties will be
treated in ways advised by specialistsin this field. Itis often possible to identify reasons for behaviourand
put strategiesin place todeal withit. We will also considerourduties underthe Equality Act 2010 in
relation to making reasonable adjustments and our PublicSector Equality Duty. By planning positiveand
proactive behaviour support, forinstance through drawing up individual behaviour plans for more
vulnerable children, and agreeing them with parents, and where necessary, the Virtual Head teacher for
childrenlooked or previously looked after, we can reduce the occurrence of challenging behaviourand
the needto use reasonable force.

Many looked after or previously looked after children have previous experiences of violence, abuse or
neglect. This can lead tothemdisplaying challenging behaviourand having problems forming secure
relationships. Staff working with LAC or PLAC will be made aware (on a need to know basis) of any history
which might affect the individual response to achallenging situation leading to physical intervention and
any specific positive handling techniques required or more importantly those techniques which should
neverbe used.

All staff should adopt a positive approach toimproving behaviour to reward effort and build self-esteem.
Staff should work in partnership with those who know the child to:

e findoutwhythe child behavesashe/she does;
e understand the factorsthat influence a child’s behaviour;
o identify early warningsignsthatindicate foreseeable behaviours are developing.

This approach will help to ensure that early and preventative interventionis the norm. Itshould reduce
the incidence of extreme behaviourand make sure that the use of physical interventionis rare.

Ifa child’s behaviourdeteriorates so thathe/sheisa dangerto himself orothersit may be necessary to
use restrictive physicalinterventions to prevent him/herhurting him/herself or others. These
interventions would be emergency measures orinterventionsif all otherroutes have been exhausted.

Assessing and managing risks for children who present challenging behaviours

The term ‘risk’ refers toany circumstances which could lead to adverse outcomes forthe child or others.
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Risk assessmentand managementis aprocess that helps staff to considerriskissues, to act reasonably
and to learn from everyday practice.

Wheneveritis foreseeablethata pupil might require arestrictive physical intervention, arisk assessment
will be carried out which identifies the benefits and risks associated with the application of different
intervention techniques with the pupil. Assessingand managingriskis central tothe process of deciding
whetherto use physical force and ensuring thatitis both reasonable and proportionate to the
circumstances. Whereitis knownthat a pupilislikely to present severe behaviour difficulties, aformal
assessment of the risks involved will assist staff in judging the benefits and risks of any proposed
intervention for staff, the pupil concerned and others. Thisrisk assessment must be undertaken bya
competent personi.e.one who knows the process of risk assessment and who has sufficient knowledge
aboutthe pupil and his/her behaviourto enable them to make objective decisions on the appropriate
control measuresto utilise. Where risks are thoughtto be serious forthe child or others, a written
assessment of the risks and the considered control measures, which may be required to reduce the risk to
the child and others, should be made. Riskreduction options willbe considered such as situations that
may provoke difficult behaviour, preventative strategies and de-escalation strategies that are most likely
to work, whatis likely to triggeraviolent reaction and specificstrategies and techniques agreed by staff
and parents which will be usedif necessary and an agreed ‘Behaviour Management Plan’ (BMP) and
where necessary, a ‘Positive Handling Plan’ (PHP) produced.

Once agreed the BMP and PHP will be shared with all those responsible forimplementing or monitoring
the impact of the planincluding:

e thechild(where he/shehasthe appropriate level of understanding);

e his/herparents;

e school staff and otheradults workinginthe school on a need to know basis;
e otherprofessionalsinvolved with the child.

The BMP and, where required, the PHP will be agreed by parents and evaluated termly. Acompleted
(example) risk assessment or Behaviour Management Plan template is availablefrom the KAHSC website
alongwith a model Blank BMP. This Behaviour ManagementPlanincorporates, whererequired, the
individual’s Positive Handling Plan. The BMP must be signed and dated by the assessor. Alternatively,
blank copies of all three parts of the BMP can be downloaded from the KAHSC website.

How to complete a Risk Assessment/Behaviour Management Plan (BMP)
Part A

Part A of the BMP isa list of the benefitsand drawbacks relating to all the possible options which could be
considered as control measures fordealing with the be haviour of an individual pupil. This Part of the Plan
isnot generally seen by parents orothersbutis merely a brainstorming tool devised by school staffin
orderthat the most appropriate options can be chosenfora pupil. It also provides evidence of the
options which have been properly considered as control measures even though some of them may not be
appropriate orusedfor a pupil.

Some school staff have used this formas a template for the BMP for all pupils and have extensive options
on Form A which they then use to choose the most appropriate optionforinclusionin PartB.

Part B

Part B of the BMP is the Management Plan or Risk Assessment foranindividual pupil. The sections
correspond with those on Form A but schools will complete the sections with the options and control
measures taken from those considered in Part A. Some or all the options will be used to complete PartB.
Once thisform has been completed, schools should ensure thatitis agreed by the parents (and, where
appropriate, the pupil him/herself)and other partiesinvolved in the education of the individual pupil.

It isimportantthat any additional control measures identified are discussed with the school designated
SENDCo, Special Needs Service, Learning Support Service and/or other organisations, so that assistance
can be giventoensuringthatall reasonable control measures are in place for the individual pupil. The
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additional control measures required may also be in the form of issues relating to the school environment
i.e.alterationstothe building.

Part B of the BMP will then form part of the overall IEP forthe pupil concerned and will be subjecttothe
general annual review process, although earlier review may be necessary.

Part C

Part C of the BMP is completed only when staff have received trainingin positive handling techniques
(currently Team Teach) and will include the preferred handling techniques to be used forthe named pupil
inthe eventof a serious escalation of challenging behaviourand when all other methods of control e.g.
de-escalation have failed.

Power to search pupils using reasonable force

The school follows the DfE advice when using the powers to confiscate items from pupils which is outlined
intheirdocument ‘Searching, screening and confiscation: advice forschools’.

Head teachers, and staff authorised by them, have a statutory powerto search pupils ortheir possessions,
without consent, where they have reasonable grounds forsuspecting that the pupil may have a
‘prohibited orillegal item’. The followingitems are what are termed ‘prohibited orillegal’ and their
presence on school premises orif found on anindividual pupil will lead to the highest sanctionsand
consequences:

Knives and weapons

e Controlleddrugs

e Alcohol

e Fireworks

e Tobacco and cigarette papers

e Pornographicimages (includingthose found on electronic devices)

e Stolenitems
Any article that the member of staff (or otherauthorised person) reasonably suspects has been, oris
likelyto be, used:

i) to commitan offence,
ii) to cause personal injury to, ordamage to the property of, any person (including the pupil)

Furtherinformation onthe procedures and sanctions relating to the above can be foundin our Postitive
Relationships Policy and procedures.

Members of staff can use suchforce as is reasonable given the circumstances when conducting asearch
for knives orweapons, alcohol, controlled drugs, stolen items, tobacco and cigarette papers, fireworks,
pornographicimages orarticles thathave been or could be used to commitan offence orcause harm.
Such force cannot be used to search forother items which are banned underthe school rules.

School staff can seize any prohibited orillegal item found during asearch. They can also seize anyitem,
howeverfound, which they consider harmful or detrimental to school discipline.

Furtherinformation onthe grounds forusing reasonable force forsearching, screening and confiscation
can be foundin our school Positive Relationships Policy and procedures.

Staff training

All members of staff will receive trainingabout the use of reasonableforce appropriate to theirrole to
enable themto carry out theirresponsibilities. This willinclude training on any restraint techniques which
must not be used because they are known to present an unacceptable risk when used on children and
young people. Some staff will receive additional training on the appropriate techniques which may be
used to physically restrain pupils. The training willbe to an approved nationally acceptable leveland will
be regularly refreshed.


https://www.gov.uk/government/publications/searching-screening-and-confiscation
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All staff and volunteers receive induction trainingin positive behaviour management and the range of
interventiontechniques before being required to work with any children who present challenging
behaviours. Theyare introduced toindividual BMP’s.

On-goingtrainingin Positive Handling techniquesis provided for relevant staff when requiredi.e. Team
Teach. TeamTeach providestrainingin positive handling strategies (with an emphasis on de-escalation
but including physical restraint) to bettersupport those who display challenging behaviour. Ittakesa
whole setting holisticapproach to behaviour management.

In Cumbria, Team Teach trainingis available from Learning Support Services, Tel: 01900 706083.
The following members of staff have undertaken Team Teach training
Michael Craig

lan Jackson

Rachel Frampton
Helen Danby
Sarah Renton
Victoria Parr
Rebecca Cox
Hayley Hodgson
Lucy Lake
NadiaLamb

Kate Pepper

Kim McCulla
Diane Pratt

Donna Hook

Tom Sargeant
Sian Bainbridge
Janeen Ball
Hannah Donoghue
Megan Frampton
Becky Greenwell
Amy Lockwood
Sharyn Mallinson
Judith Murphie
Emma Smales

Once the individual Behaviour Management Plan and control measures have been agreed and
communicated to those who work with and support the pupil, consideration should be given to the ability
of staff toimplementthe measures. Successful implementation will be dependent upon staff competence
and expertise. Itisimportantto determine whatlevel of training may be required and by whom.

Where itis apparentthat there are staff with significanttraining needs, implementation of the control
measures required will be modified until the relevant training has been provided. In some circumstances,
staff training may well be required as a matter of urgency so that implementation can take place without
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delay. We will also ensure that there are more individuals trained in positive handlingtechniquesin the
school than are generally requiredin orderthatabsences can be covered.

Early discussions with receiving schools willtake place as a pupil movesthrough the educational systemso
that accommodation needs, resources and trainingin particular control measures and strategies can be
anticipated and undertaken priortotransfer.

Medicines

In certainsituations, the use of medicine e.g. Ritalin, may be indicated as a method of managing extreme
behaviour. Medicines mustonly be administered upon medical advice and must only be used as a routine
method of managing difficult behaviour whereitis prescribed by a qualified medical practitionerand
whereitisincluded within an Individual Healthcare Plan. The school Supporting Pupils with Medical
Conditions Policy and procedures give furtherinformation on supporting pupils with medical conditions
including the administration of medicine and the use of individual health care plansand must be adhered
to.

If medicineisusedtoreduce orcontrol risks, the details should be recorded in the Behaviour
ManagementPlan. Discussions with parents orthose with parental control will ensure thatany medicine
isadministered atthe correcttime (both during and out of school hours) and will reduce the risk of
medicine ‘wearing off’ before the subsequent prescribed administration time.

Information to parents

In accordance with current good practice, the school will speak to parents about seriousincidents
involving the use of force and will record such seriousincidents. In the case of a ‘Looked Afteror
previously Looked After child’, the Local Authority will also be informed.

Exception:ifitislikelythatreportinganincidenttoaparentwill resultinsignificant harmto the pupil
thenthe school will followits Child Protection Procedures and contact Cumbria Safeguarding Hub for
advice (Tel: 0333 240 1727). This may be because achildis chastised inappropriately and/orexcessively.
There may be othersafeguardingreasons.

In decidingwhethertoinform parents, the following will be considered:

e the pupil’sbehaviourandlevelof risk presented at the time of the incident;
the degree of force used,;

o theeffectonthe pupil or member of staff concerned; and

e thechild’sage.

Allincidents when ‘physical restraint’ as opposed to ‘physical control’ is used will be recorded as soon as
possible and details passed on tothe Head teacher (ordeputyinthe absence of the Head teacher) who
will followup the incident where necessary. The following must be recorded:

e allincidents where unreasonable use of force is used;

e anyincidentwhere substantial force has been used e.g. physically pushing a pupil outofa room;
use of restraint;

e allincidents where eitherthe child orthe ‘handler’ isinjured because of the intervention;

e anincidentwhere apupilisclearly distressed though clearlynot overreacting.

The following criteria will be used when consideringthe need forrecording:

o Didthe incidentcauseinjury ordistresstoamember of staff or pupil?

e Eventhoughthere wasno apparentinjury or distress, was the incident sufficiently seriousinits own
right? Any use of restrictive holds, forexample, fall into this category.

o Didtheincidentjustify force? Thisis particularly relevant wherethe judgementisfinely balanced.

e Doesrecordingithelpto identify and analyse patterns of pupil behaviour?

If the answerto any of the questionsis ‘yes’, awritten record should be made using the Record of Physical
Intervention sheets and all other notes taken atthe time are to be kept.
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In all instances of the use of physical restraint, parents will be informed the same day, by phone, and
invited into the school to discuss the incident unless to do sowould result in significant harm to the pupil,
inwhich case, the incidentwillbe reported to the Social Care Team at the Local Authority.

A reportto the parents will be made by a member of the Senior Leadership Team. Parents will generally
be contacted by telephonein the firstinstance with the information followed up in writing. Information
willinclude the following:

e Whenand where theincidenttook place.
Why itwas decided that force had to be used.
e Thestrategiesusedtotry to avoid havingto use force.
What force was used.
e Whetherthere were anyinjuries.
e What follow up action (supportand/ordisciplinary)is being undertakenin respect of their child.

Ordinarily, the names of those involved in the incident willnot be disclosed to the parent. Astandard
follow-up letter will be sent with a copy of these procedures.

Allinjuries will be reported and recorded in accordance with school procedures.

After the incident

e Theschool will follow its standard procedure of investigating/evaluation of the incident, including
seekingfirstaid orambulance supportas appropriate forall injured parties and reporting relevant
injuries as appropriate.

e Thestaff member(s) involved will have the opportunity to discuss, reflect on andlearn from this
incidentwith the support of a seniormember of staff and will be offered further support to deal with
any emotional stress orloss of confidence should they wish.

e Pupilsinvolvedintheincident as witnesses will be offered reassurance.

e Allparties, includingwitnesses (whereappropriate), willbe asked to write areport onthe incident.

o Members of staffinvolved may wish toreportthe matterto the Police and may wishtoseek the
advice and support of theirtrade union representative.

If the reasonforthe incidentwas the pupil’s behaviour, then sanctions, including exclusion, will be
consideredin line with the Positive Relationships Policy and procedures. Pupils willalso be encouraged to
repairany relationships that have been damaged.

Police involvement

There may be rare occasions when school staff feel thatthey requirethe support of the Police. This will
dependonthe seriousness of the circumstances and will be determined by the Head teacheror
nominated person.

Generally, the arrest of pupils on school premises should be avoided unless the circumstances dictate
otherwise. Ifit proves necessarytoarresta pupil onschool premises, the Policeshould, where possible,
seek the cooperation of the school to enable the arrestto be made discreetly. Forexample, authorised
school staff may be able to isolate the pupil from others before Police make the arrest.

In all circumstances where the Police or otheragencies are involved, we will considerthe safeguarding
and welfare needs of the pupil first. Agencies, includingthe Police will be challenged on whattheir
intentions are inrelationtothe pupil priortoanyinterview orsearch taking place. A parentor an
appropriate adult, designated by the Head teacherwill be presentin orderto ensure the welfare of the
pupil concerned.

Exclusionisamatter forHead teachers and each case should be judged onits respective merits. Where
immediate arrestis necessary the local Police Station should be contacted for Officersto attend the
school. In such circumstances, the pupils willbe accompanied by either a parentor an appropriate adult
designated by the Head teacher. Furtherinformation may be foundinthe document ‘Whento call the
Police’ published by the National Police Chiefs Council (NPCC).
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Complaints and allegations

o Allcomplaints about the use of force will be thoroughly, speedily and appropriately investigated.

e Where a member of staff has acted within the law —that is, they have used reasonable force to
preventinjury, damage to property or disorder—this will providea defence toany criminal
prosecution orothercivil or publiclaw action.

e Whenacomplaintis made the onusis on the person making the complaint to prove that his/her
allegations are true—itis not forthe member of staff to show that he/she has acted reasonably.

e Suspension will not be anautomaticresponse whenamember of staff has been accused of using
excessiveforce (referto DfE statutory guidance ‘Keeping Children Safe in Education’)where an
allegation of using excessive force is made. This guidance makes clearthata person must not be
suspended automatically, or without careful thought.

e We will consider carefully whetherthe circumstances of the case warrant a person being suspended
until the allegationisresolved or whetheralternative arrangements are more appropriate.

e |Ifa decisionistakentosuspendamemberof staff, we will ensurethatthe individual hasaccesstoa
named contact who can provide support.

e Our Governing Body will always consider whether a member of staff has acted within the law when
reachinga decision on whetherornot to take disciplinary action against the individual.

e We have a duty of care towards our employees. We will provide appropriate pastoral care to any
member of staff whois subject to a formal allegation following a use of force incident.

o Ifa specificallegationis made againstamember of staff asa resultof an incidentin which force has
beenused, we will follow our Managing Allegations against Staff procedures foundin the school Child
Protection Policy and procedures and advice onthe Cumbria SCP website.

Any othercomplaint will be dealt within accordance with the School’s Complaints Procedures.
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